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ARTICLE I 


RECOGMITION 


The Frankford Township Board of Education hereby 
recognizes the Frankford Township Education Association for 
purposes of professional negotiation as the representative 
of those employees of the Public Schools of Frankford 
Township, certified by the State Departnent of Education, 
in the following unit including all persons with an 
annual contract, these oersons to possess either oerinanent, 
provisional, or emergency certificates; but excluding: 
the superintendent, substitutes, permanent substitutes, 
kitchen help, office help, custodial help, and all others 
possessing neither the typo of certificates indicated 
above nor the annual type contract. 

Unless otherwise indicated, the term ‘'teachers," 
when used hereinafter in this Agreement, shall refer to 
all full-time professional employec-s represented by the 
Association. 



.o.nTFvvirr procedure 


Purpose - The purpose of this procedure 1s to secure, at 
the lowest possible level, equitable solutions to the problems 
v-/h1ch nay arise fron violations of articles or soctions of 
this aqreenent. It Is aqreed that these procoodinqs will 
be keot infernal and confidential as nay be aooropriate to 
any level of the procedure. 

hothinq in this article shall be intfirnreted as limiting 
the right of any mem^'er of the professional staff having a 
grievance to discuss the matter informally with any ncmber 
of the administration. '>ov\'evor, any formal adjustment of a 
written grievance shall be conducted v^ith the full knowledoe 
of the Frankford Tomnshio Education "association, if the 
anqrteved person so d?siros. 

Definitions: 

1. ^ ‘'grievance" shall be construed to be the interoretation, 
application or violation of policies, agreements, and 
administrative decisions affecting them. 

2. '\n "agnriGved person" is the person or oersons makinn the 
claim. 

3. A "party of interest" is the oerson or persons making the 
claim and any person v/ho might required to take action 

or against whom action might be taken in order to resolve th 
claim. 

Procedures: 

a. Since it is desirable to all parties that grievances be 
processed as rapidly as possible, the number of days 
indicated should he considered as a maximum and every 
effort made to expedite the orocess. The time limits 
specified may, however, be changed by mutual agreement. 

Level gpe 

a. Any teacher who has a grievance shall discuss it first with 
the superintendent in an attempt to resolve the matter 
informally at that level. 

b. If the aggrioved is not satisfied v.fith the disposition 
of tho orievance a^lovel (a) ho shall file his 
grievance in '‘'ritino with tho supprint-''ndent. The 
resDonso to tho written grievance shall be in writing 
and he given no later than five days after receiving the 
grievance. 
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Level Two 

a. If the aggrieved p'-^rson is not satisfied v'ith the 

disposition of the grievancn at Level ^ne, he my appeal his 
grievance, in v.ritinn, within ten (10) days, to the Board 
of Education specifying his reasons for his cnnplaints. 

Within fifteen (1^) days of the recent of the apocal of 
the grievance, the Board of Education will conduct a hearing 
to provide the aggrieved an opportunity to present his 
grievance. *'ithin ten (IB) days after the hearing, the 
Board shall render a decision and notify the aggrieved 
person (s) in writing. Conies of this decision will bvO 
forwarded by the Board to the Association and the Superintendent 
of Schools. 

Level Three 


a. If a grievance is not resolved to the teachers' satisfaction 
within thirty (3^) days, it nay be subnittod for advisory 
arbitration to a third narty. If the parties are unable to 
agree upon an arbitrator, a request for a list of arbitrators 
nay be node to the Ancrican "rbitration Association, woither 
the Board nor the Association is bound by the arbitf'atnr's.- 
recennen^ations. Any costs involved for the arbitrator shall 
be borne equally by both the Association and the Board of 
Education. 

'lisccllaneous 


a. If the Frankford Townshin Education Association decides that 
a orievancG affects a grouo or class of teachers, it nay 
submit such grievance in writing to the suoerintendent 
directly. 

b. All decisions rendered beyond Level Two which are 
unsatisfactory to the aggrieved party, shall be oresentad 
in writing setting forth th*? decisions and reasons for 
these decisions. These written decisions shall be 
transmitted promptly to all parties in interest as well 
as the president of the ''ssociation. 

c. All documents, communications, records and other data 
pertinent to the processing of a grievance shall be kept 

in a file other than the personnel file of the participants 
involved in the procedure. 

d. .All forms for the filing of grievances, serving notices, 
taking appeals, making reports and recommendations, and 
other necessary documents shall be preparod jointly by 
the superintendont and the Association and made available 
to any person or persons wishing to make use of the 
griQvancG machinery. 
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a. In order to pro.vsnt tho aonriovod person froir rcsolvinq 
the Grievance by the nat'jro of his actions* administrative 
directivGS and or Board Policy shall continue In practice 
until such time as the grievance is fomally rosoWcd. 

f. There shall be no reorisals of any kind against any party 
in interest, monber of the Association, or any participant 
in the grievance procedure* because of involvement in the 
grievance presented to the administrator or Board of 
Education. 

g. "The aqnrieved nay be represented hy sm'^one of his o'-'n 
choosing at any step of the grievance orocedure providing 
he has given prior notice of his intent to the Board of 
Education”. 
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ARTICLE III 


TEACHER RIGHTS 

A. The teacher has the right and responsibility to 
determine grades within the grading system of the Frankford 
Township School District based upon his professional 
judgment of available criteria pertinent to any given subject 
area or activity to which he is responsible. A grade, promotion, 
or retention may be changed by the Superintendent after a 
review of all the facts and consultation with all parties who 
are directly involved. 

B. No teacher shall be disciplined without just cause. 
Whenever a teacher is required to appear before any superior 
for disciplinary action, he shall have the right to a forty- 
eight hour prior written notification of the reason for said 
meeting and shall have the right to have a representative of 
the Association present. 



AHTICI.E ‘IV 


ASSOCIATIO N FIGHTS AN D PRIVILFGES 


A. Representatives of the Association, Sussex County Education 

"Association, the Mew Jersey Fducation Association, and the 
National Fducation Association shall be permitted to transact 
official Association business on school property, provided- 
that this shall not Interfere with or interrupt nomrsrl 
school operations, and subject to the approval of the 
Superintendent. 


B. 


C. 


D. 


Any representative of the Association or any teacher who^ 
participates during working hours in negotiationsgrievance 
proceedings, conferences, or meetings initiated by the 
Board of Fducation or its repres€nt'ai:ives, shall, suffer no 
loss in pay. j 


The Association may use school facilities and equipmerrt'/ 
at reasonable times within the school building, when such / 
equipment is not otherwise in use. The Association shall 
pay for the reasonable cost of all materials and supplies , 
incident to such use. ( 


/ 


The Association shall have in the school bunding th 
use of a bulletin board In the faculty lounge. The 
Association may use the board in hhia CcjitrnT Office for 
posting notices. 





ARTICLE V 


SCHOOL CALENDAR 

The school year shall be desiqnated by the Board o 
Education. The Association shall be consulted prior to the 
Board's formal adontion of the calendar and any revisions 
of the ariooted calendar. After adoption of the calendar a 
copy will he distributed to each teacher. 
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ARTICLE VI 
TEACHIMR LOAD 


A. As professionals^ teachers are expected to devote to 
their assianments the time necessary to meet their 
responsibilities, but they shall not be required to "Clock in" 
or "Clock out" by hours and minutes. Teachers shall indicate 
their presence for duty bv placinq a check mark in the 
annronriate column of a faculty "sign in" roster. 

B. No teacher shall be reouired to report for duty 
earlier than fifteen (15) minutes before the openinn of the 
nuoils' school day, and shall he permitted to leave fifteen (15) 
minutes after the close of the pupils' school day excent on those 
days when professional and/or faculty meetings are called or at 
the discretion of the Superintendent, as the need or occasion 
arises. 

C. Teacher load shall be allovied to rise above the desired 
maximum in emernency situations as determined by the Superin¬ 
tendent. 

0. Whenever Possible and feasible a preparation period 

shall he scheduled for each teacher each day. 

E. A desirable weekly teachinn load shall be determined 
by the Suoerintendent after consultation with the association, 

F. f’eetinos - Faculty and/or staff meetinns shall normally 
be conducted once each month for a period of approximately 
forty-five (45) minutes. However, additional meotinps may be 
scheduled at the discretion of the Superintendent as the need 

or occasion arises. 

R. Teachers are to v/ork ID? days per year. Teachers 

shall he consulted referrable to inout of the one additional 
day. 
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ARTICLE VII 

CLASS SI7E 


It is recognized by the Board of Education that 
pupil-teacher ratio Is an Important aspect of an effective 
educational program. The Board agrees to continue Its efforts 
to keep class sizes at an acceptable number as dictated by the 
best Interests of the students and district, facilities 
available and the financial condition of the District, 

A desired range for the minimum number of students, and 
an upper limit for the maximum number of students, which 
teachers shall have in their regular classes shall be 
established by the superintendent after consultation with 
representatives of the Association. 

The superintendent *s recommendations for limits on 
teacher load shall consist of the best professional knowledge 
as to desirable teacher load, tempered by the willingness of 
district residents to provide sufficient staff for such loads. 

In assessing the attitudes of the community, the superintendent 
shall consider both local traditions and the current status 
of public opinion. 



ARTICLE -VIII 
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SPECIALISTS 

The Association may bring to the attention of the 
Superintendent the desirability of additional specialists. 
After consultation v^lth the Association, the Superintendent 
may make recoininendations to the Board of Education. 
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ARTICLE IX 

TEACHER EMPLOYMENT AND CERTIFICATION 

A. Each teacher shall be placed on his proper step of 
the salary schedule, as determined by the Board of Education. 

B. Teachers shall be notified of their contract and 
salary status for the ensuing year no later than April 30. 

C. All positions available at Frankford Township Consolidated 
School shall be publicized by the Superintendent. In filling 
such vacancies, consideration shall be given to qualified 
teachers already employed by the district. 



ARTICLE y 


SALARIES 

The salaries of all teachers arc set forth in Schedule 
"A" attached hereto and made a part hereof, but subject to 
the other terms and provisions of this aareenent. 

1. All Teachers shall be naid on a semi-monthly basis 
in twenty (?0) equal payments on the 16th and last day of 

the month. 

2, Teachers may individually elect to have a percentaqe 
of the monthly salarv deducted from their oay and olaced 

in an interest - bearinn account by the Board Secretary. 

2. Excent in cases of emernency, when a pay day falls on or 
durina a holiday, vacation or weekend, teachers may receive their 
pay checks on the last previous workino day. 

A.Teachers may receive their final checks on the last 
workino day in June, or upon the completion of duties related to 
the end of the school year. 

<ine increment shall be allowed for each year of military 
service up to a maximum of four years. 

The 20th step on the salary ouide is dosiqned 
to provide an additional increment for those teachers who meet 
the followinn criteria: 

1. have completed 20 years service as a teacher with 
the last three years in the Frankford Township District. 
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ARTICLE X 


SALARIES (continued) 

D, (continued) 

2, are dstormined to be performing their functions 
in an accoptable manner in accordance with the 
provisions of the evaluation procedure to be 
established by the 3oard of Education after 
considering the recommendations of the Professional 
Advisory Council and to be applied to all teachers. 

3. continue to be evaluated as performing their 
functions in an acceptable manner in each 
subsequent year of employment. 

E. To qualify for a Master's degree- the graduate courses beyniid 
the Bachalnr's degree must be pursued under an approved college 
program. 

Credit for graduate courses related to the SA+n, DA+20, 

MA+10, MA+20, MA+30, and MA+50 salary guides need not necessarily 
be limited to an approved collvoge program leading to the next higher 
degree. Such courses however shall be related to the teacher's area 
of work or for the general improvement of the quality of education 
in the school. 

All graduate courses must have the nrior approval of the 
Superintendent and Board of Education. 

Evaluation of and aoproval of courses will be considered by 
the Board in September and January and any changes in salary resulting 
from the Board's consideration shall be effective in September and/or 
February following successful comoletion of the courses by the teacher. 
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ARTICLE X 

F. The Board, In accordance vrlth Title 18A:29-1 ^s 

reserves the right to v/lthhold, for Inefficiency or other 
good cause, the employment increment, or the adjustment 
increment, or both, of any member in any year by a majority 
vote of all the members of the Board of Education. It 
shall be the duty of the Board, within 10 days, to give 
written notice of such action, together with the reasons 
therefore, to the member concerned. The member may appeal 
from such action to the commissioner under rules prescribed 
by him. It shall not be mandatory upon the Board of 
Education to pay any such denied Increment In any future 
year as an adjustment Increment, 



,955-00 I 22.465.00 < 23,053.00 * 24,675.00 
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ARTICLH X 


¥ 


SCHEDULE D - EXTRA CURRICULUI^ 


1. Extra-curricular oositions as establisDf?d by the Doard 

of Education shall be conpensatod at the rate of $275.00, 

2. Available Extra-curricular positions shall be 
posted to enable interested staff nenbers to apply 
for these oositions, 

3. ^'’o teacher shall be asked or be required to perform any 
duties related to extra-curricular positions unless 
officially appointed by the Vioard of Education. 

-A. Skiing and Soiling will be paid at one-half the rate of 
other activities. (.^137.50). 
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ARTICLE X! • 

TEACHER ASSIG^'MEMT 

A. 1. All teachers shall be given written notice whenever 

possible of their salary schedules, class and/or 
subject assignments, building assignments and room 
assignments for the forthcoming year by the end of the 
school year. 

2. In the event that changes in such schedules, class and/ 
or subject assignments, or room assignments are 
proposed after June closing, any teacher affected shall 
be notified promptly in writing and, upon the request 
of the teacher, the changes shall be promptly reviewed 
between the superintendent or his representative and 
the teacher affected and at his option a representative 
of the Association. 

B. The Superintendent shall attempt to assign teachers, 
within their areas of competence, providing these 
teachers are properly certified. 
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ARTICLF XII‘ 


\ 


TEACHER FACILITIES 


A. The Board recognizes the following physical facilities as 
desirable and vrill seek to provide them, 

1. Space in each classroom in which teachers may store 
instructional materials and supplies; 

2. A serviceable desk, chair, and filing accommodations 
for the exclusive use of each teacher; 

3. Suitable closet space for each teacher to store 
coats, overshoes, and personal articles; 

il. Copies, exclusively for each teacher's use, of all 
texts used in each of the courses he is to teach; 

5. Adequate chalkboard space in every classroom; 

6. Adequate books, paper, pencils, pens, chalk erasers 
and other such material, required in daily teaching 
responsibility. 

7. An appropriately furnished room which shall be 
reserved for the use of the staff as a lounge. 

Although the staff shall be expected to exercise 
reasonable care in maintaining the appearance and 
cleanliness of said lounge, it shall be regularly 
cleaned by the school's custodial staff. In case 

of emergency, the lounge may be used for instructional 


purposes. 
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ARTICLE 


SICK LEAVE 

A. All teachers employed on a full time basis by the 

Board of Education shall be entitled to ten (10) sick leave 
days each school year as of the first official day of said 
school year. Unused sick leave days shall be accumulated 
from year to year with no maximum limit. 
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ARTICLE XIV 

T EMPORARY LEAVE OF ASSE^iCE 

Each year the Board cf Education will grant three (3) 
days for compelling personal reasons with full pay pending approval 
of the Superintendent upon apolication thereof. Necessary 
personal day is construed to mean that such business is essential 
and will require the presence of the employee on a day school 
is in session. 

Since the applic.ation requires approval by the Superintendent it is 
incumbent upon the requestor to make known sufficient details 
of the need for the "necessary personal day" except in those rare 
circumstances where the nature of the details is such that privacy 
must bo maintained. In the lattor case a written statement that 
the business is personal and is of "emergency" nature in the 
context of this policy should be submitted to the Superintendent. 
Should the request be denied approval by the Superintendentv a 
written reason will be returned to the requestor. 

Death in the immediate family five (5) days. (Immediate- 
family to include: mother^ father, hur'oand,, wife* sister, brother, 
son. or daughter, or the same in-laws.) Other deaths may receive 
the same consideration at the discretion of the Superintendent. 

Such other days for visitations, conferences, meetings, 
etc., at the discretion of the Superintendent. 

A monthly report shall be submitted to the President of the 
Frankford Education Association of the number and types of 
requests for personal days. 
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^ micir XV 

f^XTE-IDED LEAVES OF ABSENCE 

A. Maternity : 

Vlhen a teacher is aw^re that she is pregnants she shall notify the 
principal or superintendent so that plans for her reolaccment, v-fhen 
necessary, nay bo nado. A teacher who becomes pregnant may remain 
in her position so long as her condition does not interfere with the 
efficient and thorough performance of her duties. The Board of Education 
shall not remove any teacher from her duties on the ground that her 
condition prevents her from performing her responsibilities in an 
efficient and thorouah manner unless the teacher cannot produce, at 
the request of the Board, a vritten certification from her physician 
^ that she is physically capable of performing her responsibilities 

in an efficient and thorough manner. 

A teacher may request a maternity leave of absence due to pregnancy 
at any time of her choosino. 

The period while on maternity leave does not count towards the 
acquisition of tenure. However, the oerlnds of omployment before and 
after such leave shall be tacked on or added together in computina the 
neriod of emoloynent for tenure and salary purposes. 

Hon-tenured employees are entitled to a maternity leave v/ithin 
the contractual school year in which the leave is obtained. Hov/ever, 
the Board may nrant leaves for longer periods at its discretion. 

A teacher on maternity leave may return to her position in the 
school district when mutually aareeable. 

The period of absence for maternity leave shall not constitute 
equivalent experience for salary purposes. The teacher returnino from 
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matGrnity IcavG shall bo placod on tho appropriate stop on the 
salary guide 1n accordance v'ith her exosrience and dogree level, 
B. Other Leaves of PbsGnce : 

And such other extended leaves as deemed necessary by the 
Frankford Townshin Board of Education upon written request. 
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ARTICLE XVI 

PROFESSIONAL APVISORY COUNCIL 

A. Establishment 

1. The purpose of the Council shall be to advise the Board 
through recommendations, based on research and evaluation, 
regarding matters of mutual interest relative to the educational 
program. These recommendations may include methods of 
implementation. The Council may consider, but not limited to: 
advising the Board on such matters as curriculum improvement, 
teaching techniques, extra-curricular programs, in-service 
fcaininos pupil testing and evaluation, philosophy and 
educational goals of the district, teacher recruitment, 
research and experimentation, educational specifications for 
buildings, and other matters of mutual interest regarding the 
effective operation of the Frankford Township School. 

B. MEfiBERSHIP 

1. The Council shall consist of three (3) representatives 
appointed from the Board of Education and three (3) 
representatives selected from the association. 

2. The Council shall establish its own rules and procedures. 

C. 1-tEETIM^S 

1. Regular meetings of the Council shall be conducted monthly 
unless otherwise determined by the Council. 

2. Special meetings may be called by the chairman of either party. 
At leas-, one week's notice shall be required before each 
meoting, 

3. Agendas shall bo initiated by the party calling the meeting 



Advisory Council 


and shall be available to Council members at least two 
days prior to the meeting date. 

i 

1. The Board shall consider and study all written 
recommendations submitted to it by the Council for 
possible action. If the Board does not accept such 
recommondations, it shall state the specific reasons 
for such actions in writing to the Council. 

2. Reports of the Council shall Include minority as 
well as majority views. 

3. Nothing in the article shall bo interpreted to 
prevent the Council from consulting or adding to 

its number such additional teachers, administrators or 
professional advisors, as the original members 
herein designated shall determine are desirable and 
appropriate for said purpose. 
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ARTICLE XVII 
INSURANCE PROTECTION 

A. The School Board shall continue to provide the Health 
Care Insurance Protection. The Board shall pay the full premium 
for each teacher (and his family if applicable). 

The insurance protection shall be the New Jersey State 
Health Benefits Plan for the 1980-81 and the 1981-82 school 
year. 

B. The Board shall provide individual dental care benefits 
for all employees under Connecticut General. The benefits 
shall be as follows: 

Deductible amount - none 
Class I - Preventive services - 100% 

Class II - Basic services - 85% (15% copayment) 

Class III - Major services - 65% (35% copayment) 

Class IV - Orthodontia services - 50% (50% copayment) 

Calendar year maximum amount for Class I, II, III - $1,000.00 
Lifetime maximum amount for Class IV - $ 750.00 
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ARTICLE XVIII 

SABBATICAL UAm 

A teacher who has taught at Fronkfcrd Tov'nship Schol for at least 
four full years may apply for a leave of absence to pursue program towards an 
advanced degree, or to pursue some specific program to bring improvement to 
his teaching knowledge and technique: Such program must be outlined in seme 
detail, and, an approval of the request will depend upon an evaluation of the 
probable benefit to the school of the program as outlined. 

Requests for Sabbatical Leave must bo received by the Superintendent 
in writing in such form as may be mutually agreed on by the Association and 
tho Superintendent, no later than December first and action must be taken on 
all such requests by February 1st, of the school year preceding the school 
year for which the Sabbatical Leave is requested. 

After a period of service cf seven or more years at Frankford 
Township School a teacher v/hose program has been approved shall receive 
either the full salary to which he would normally be entitled for five 
months, or one-half of his salary for ten months. If less than seven years of 
service has been completed a proportional amount of the above shall be paid, 
depending on the years actually serveds o.g. for five years service, 5/7 of 
full salary for five months or 5/14 of full salary for ten months. 

The recipient of such a grant shall sign an agreement to return to 
Frankford Township School for at least two years after the leave of absence. 
The agreement shall also specify that if the recipient does not return to 
Frankford Township School the full amount of the grant will be repaid to the 
school within two years of the end of the leave. If only one year is served 
after the leave, one half of the grant shall be repaid within the following 
year. 

Not more than one member of the faculty shall be granted leaves in 
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ARTICLE XVIII 

SABBATICAL LEAVES (continued) 

anyone year. If there are more applicants than available grants, the 
probable benefit to the school of the programs proposed will be tho 
basis of selection. 

A teacher may be considered for an additional leave of absence 
at the Board's discretion. 

The time that the teacher is on leave shall not be counted 
towards years of service- for salary purposes. 



28 


ARTICLE XIX 

HISCELLANEOUS PROVISIONS 

A. Any and all matters repardina school oolicy not covered 
soecifically in this Aareement shall be the preroqative of 

the Board of Education. 

B. This Apreement constitutes Board Policy for the term of 
said Anreenent, and the Board shall carry out the commitments 

contained herein and oive them full force and effect as Board 
Policy. 

C. If any provision of this Apreement or any application of 
this Apreement to any emoloyce or group of employees is held 

to be contrary to law, then such provision or application shall 
not be deemed valid and subsisting, except to the extent 
permitted by lav^, but all other provisions or applications 
shall continue in full force and effect. 

D. Copies of this Aoreoment shall be reproduced at Board 
expense after the Agreement is sinned, and shall be presented 
to all teachers employed by the Board. 

E. Representatives of the Board and the Association's 
negotiatino committee shall, if requested by either party, 
meet at least once each month for the purpose of reviewing 
the administration of the Agreement, and to resolve problems 
that may arise. Such moetinn shall not reolace grievance 
procedures. 



ARTICLE XIX 

MISCELLANEOUS PROVISIONS 

F. Each party shall submit to the other at least seven 

days orlor to the neetinc an apenda covering matters they 
wish to discuss. 

0. Should a mutually acceptable amendment to this 

anreement be neootiated by the parties, It shall be 
reduced to v/riting and submitted for adoption to the 
Board and the Association. 
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ARTICLF. XX 

RIGHTS OF THE BOARD 

A. Except as otherwise provided in the Agreement and under 

the provision of Chapter 303, Public Laws 1968, and Chapter 123 
(1974) the Association recognizes that the Board has the responsibility 
to manage and direct, in behalf of the public, all the operations 
and activities of the Franfcford School District to the extent 
authorized by law. 
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ARTICLE XXI 
TEACHER HVALU^^Tin'J 

1-. Ml evaluation of teachers shall fco done openly, vnth full 

knowledge of the teacher being evaluated. No eavesdropping., "bug¬ 
ging," or other hidden surveillance shall be used. 

2. The teacher is entitled to know that the evaluator, hinself, 
has been an experienced and successful classroon teacher, specific¬ 
ally the Superintendent or Vice-Principal. 

3. Evaluation must take note of special circumstances. The 
teacher of special education, for example, does not use the same 
teaching technioues as the teacher in the regular classroom. 

4. The teacher shall be aiven a copy of the evaluation report 
within one day of the evaluation to allow sufficient tine before a 
conference to study it thoroughly, except in emergencies. 

3. The conference shall occur at a mutually agreeable time 

vnthin five (E) school days of the evaluation. In the event of a 
legitimate delay the party requiring the delay shall so inform the 
other party. 

5. Ho evaluation reports shall be submitted to tho central 
office or othen-^ise actod upon before the conference between teacher 
and evaluator. 

7. The evaluation report shall include an assessment of p) the 

strengths of the teacher; (2) progress the teacher has made since 
the previous evaluation; (3) remainino difficulties; and (4) specific 
suggestions on measures the teacher can take to improve his perfor¬ 
mance in areas where difficulties have been indicated. 

3. No teacher should be asked to sign a blank or incomplete 

evaluation form. 

9. No material derogatory to a teacher's conduct, service, 

character, personality, or reputation shall be placed in the 
teacher's personnel file - including an evaluation report - unless 
the teacher has first been shown the material and had an opportunity 
to review it. 

19. To any material prepared for his personnel file, the teacher 

shall have the right to submit a written answer which, after being 
reviewed by the suoerintendont or his designee, is attached to the 
file copy. 

n. The teacher shall have the right, upon request, to review 

the contents of his personnel file and to receive, at board expense 
a copy of any documents contained therein. 




ARTICLE XXI 

TEACHER EVALUUIO ^' (continued) 
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12. The tO'5Chcr shall have the right to indicate those 
documents in his personnel file which ho believes are obsolete 
or otherwise inappropriate to retain. After a reviev* by the 
supGrintendent or his designee, such materials shall be destroyed. 
OisputGS over the retention of such documents shall be considered 
grievances, with action beginning at the suparintendent's level. 

13. At least two evaluators - not just one - shall observe 
the work of every educator before he is granted tenure. The 
granting or denial of tenure shall be the decision of the Board 
of Education. 

-Any evaluation form or its contents shall bo treated as 
confidential information by all persons handling It. 

15. Any evaluation form or its contents shall only be 

transferred with the written consent of the person evaluated. 




GUIDE A'27 
(Continued) 


CONFERENCE REPORT 


DAT'E_ _ TIME 

STRENGTHS: 


NEED FOR IMPROVEMENT: 



Suggestions offered: 


TEACHFR 
PRINCIPAL 
SCHOOL 


- 6 - 



Philosophy of Evaluation 


The purpose of evaluation is to improve the Duality of 
the educational program. Evaluation techniques, therefore 
should emphasize a program and procedure to offer assistance 
to teachers to aid in the upgrading of educational experiences 
available to students. Evaluation should be constructive and 
positive and, designed to contribute to successful teaching. 
Valid and objective measures should be utilized to access 
professional staff behavior and should Include concern for 
academic competence, communicative skills, classroom management 
techniques, desirable interpersonal relationships, and In 
general professional attitude. The evaluation program and 
criteria should be built around the established educational 
goals and objectives developed or accepted by the professional 
staff. These educational goals should be in writing and 
clearly understood by ail concerned. Evaluation should he 
continuous and the techniques employed for it should be 
reviewed periodically and revised when necessary to improve 
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ARTICLE XXII 

GRADUATE CREDIT REIMBURSEMENT 

Graduate credits shall be reimbursed at the rate of 
$45.00 per credit up to a maximum of nine (9) credits per year. 
Prior approval must be received from the superintendent. 



ARTICLE XXin 


OUTDOOR EO'JCATIOH 


Teachers v/ho participate in the Outdoor Education 
Pronratn on an overnight basis with the prior approval of the 
Superintendent shall receive $20.00 per night. 
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DURATION OF AGREEMENT 


This agreement shall be effective as of July 1, 1980, and 
shall continue in effect through June 30, 1982, 

In Witness Whereof the Association has caused this agreement 
to be signed by its President and Secretary after ratification by the 
members of the Association at a meeting duly called for that purpose, and 
the Board has caused this agreement to be duly signed by its President and 
attested by its Secretary pursuant to a resolution duly adopted by the 
said Board this day of 

1980. 


This agreement has been executed in duplicate, one copy to be 
retained by the Board, and one copy to be retained by the Association, 
such duplicate original copy being permanently bound. 

FRANKFORD TOWNSHIP BOARD OF EDUCATION 


ATTEST 


Rhea C. Fountain, III, President 

FRANKFORD TOWNSHIP EDUCATION ASSOCIATION 


Annabel Fitzpatrick 
Secretary 

ATTEST: 


By_ ^ _ 

George M. Flynn, President 


Secretary 






